




















‘Design is a behaviour, 

Not a department’ 
David Milne 
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Extracts from “Incomplete Manifesto for Growth” by Bruce 

Mau 

 



Forget about good  

Good is a known quantity. Good is what we all agree on. 

Growth is not necessarily good. Growth is an exploration of 

unlit recesses that may or may not yield to our research. As 

long as you stick to good you’ll never have real growth.  

 



Begin anywhere  
John Cage tells us that not knowing where to begin is a 

common form of paralysis. His advice: begin anywhere.  

 



Harvest ideas. Edit applications  
Ideas need a dynamic, fluid, generous environment to sustain 

life. Applications, on the other hand, benefit from critical rigour. 

Produce a high ratio of ideas to applications.  

 



Ask stupid questions  
Growth is fuelled by desire and innocence. Assess the answer, 

not the question. Imagine learning throughout your life at the 

rate of an infant.  

 



Collaborate 
The space between people working together is filled with 

conflict, friction, strife, exhilaration, delight and vast creative 

potential.  

 



Allow events to change you  

You have to be willing to grow. Growth is different from 

something that happens to you. You produce it. You live it. The 

prerequisites for growth: the openness to experience events 

and the willingness to be changed by them.  

 



Creativity is not device dependent  
Forget technology. Think with your mind.  

 

















the crisis in confidence in the professions, 

and perhaps also the decline in professional 

self image, seems to be rooted in a growing 

scepticism about professional effectiveness 

in the larger sense, a skeptical 

reassessment of the professions' actual 

contribution to society's well being through 

the delivery of competent services based on 

special knowledge. 
 

Schön (1994) 
The 

professions 



Design The 

professions 



The four orders of design thinking, Buchanan (1998) 





The UK Treasury’s 2005 

Cox Review highlighted 

the need for increased 

creativity and innovation 

within business (and 

organisations), and  

thus further defined the 

parameters for improving 

the competitiveness  

of ‘UK Plc’ 







Process is not enough! 







Design Innovation  

Innovation through design and  

innovation of design 
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work wealth 



wellbeing 

work wealth 



Creating Cultures of Innovation (CCoI) 
How can design act as a vehicle to enhance 
& embed sustainable innovative capability 
in organisations?  







‘We have seen up to six figure savings in some of 
our products through cutting back on waste 
issues.. [We are] quicker at making a decision and 
acting than before’ | John Lupton, CEO, Scott & Fyfe 











Experience Labs > 

The central driver of Digital  

Health Institute innovation  

 

 

 

 

A safe, realistic, creative and flexible environment for 

the early, rapid creation and iterative testing of new 

solutions to digital health challenges.  































Change in companies (and organisations) 
• New Insights  

• New operating habits 

• New markets  

• New Customers 

• Increased profit 



Change in individuals 
• Decision making 

• Fulfillment 

• Self worth 

• Visual literacy 

• Increased confidence 



wellbeing 

work wealth 





www.gsa.ac.uk/indi 

 

d.mcintyre@gsa.ac.uk 


